Authority Meeting — December 2025 Agenda Item 14

An Update on the Octopus Fishery and its Impacts

That Members note the contents of this Officers’ paper which gives an update on
the influx of octopus into the South of the D&S IFCA’s District

Background

D&S IFCA Officers produced papers (Agenda Item 11) at the B&PSC meeting on 26" June
and 16" October 2025 (Agenda Item 11) providing information and updates on the Influx of
octopus into the South of the D&S IFCA’s District and the South West of England. Members
of the B&PSC noted the contents of the papers.

In the paper presented to the B&PSC in October 2025, D&S IFCA Officers gave a summary
of work done since the influx of octopus occurs in the Spring and Summer of 2025. D&S IFCA
Officers engaged with fishers to understand their experiences and the impact of the influx.
D&S IFCA has also presented at various shellfish meetings, gave a summary of a knowledge
exchange meeting between South West fishers and Brittany Fishers and scientists, and sits
on a Project Steering Group of a collaborative study between the MBA, the University of
Plymouth and Dr Simon Thomas an independent scientific consultant (and a MMO Appointees
on D&S IFCA). The project has been funded by Defra, Plymouth City Council and Devon
County Council. The project consists of two work packages(WP) consisting of:

WP1 - History, causes and consequences of octopus outburst and

WP2 Fisheries Independent Estimates of Octopus Abundance and Behaviour.

Update since October 2025

D&S IFCA has been in touch with Dr Bryce Stewart from the MBA and has been informed that,
in mid-December, a full research report and a non-technical summary for WP1 will be
published. D&S IFCA will share the reports with Members, and they will be available on the
PlymSea website once published. Dr Bryce Stewart has explained that the delay in publishing
these research outputs is due to the receipt of a large amount of landings data for octopus
and other shellfish species since the first draft of the report, which have now been incorporated
into the final reports. He is also expecting press releases to be circulated once the report is
published.

D&S IFCA Officers have attended South West fishermen’s meetings in recent months and has
received anecdotal information from fishermen on the catches of crab, lobster and octopus
seen since October 2025. Catches of crab and lobster are significantly reduced compared to
previous years and prior to the octopus influx, and carcasses of these species are still being
found in pots as well as a small number of octopus. Officers have received reports from
fishermen out of Salcombe that, for example, on hauling 250 pots only 4 crabs have been
caught and from 300 pots only 30kgs of crab have been recorded which are very low catches
indeed. The amount of octopus has been reported in this number of pots as being less than
30kgs. The current prices for hen crab are in the region of £3.50 a kilo and octopus are
between £4- £6 per kilo. These low level of catches means that the economic impact is
significant.


https://plymsea.ac.uk/
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It has also been reported that the large offshore vessels have been moving into much deeper
water to target octopus in the South West as, in depths below 80-100m catches, have
declined.

D&S IFCA Officers attended a meeting in November between Alistair Carmichael MP, Caroline
Vorden MP and fishermen to discuss the future needs of the South Devon potting fleet and
the Fishing and Coastal Growth Fund. The meeting was useful in dispelling the national
narrative that all Southwest fishermen have benefitted to the same degree from the influx of
octopus.

D&S IFCA Officers submitted a Data Protection Request to the MMO for detailed catches of
crab, lobster, whelk and octopus from Potting Permit holders to get finer scale data on landings
and sales for the whole of 2025. These data will be analysed to help understand the decline
in catches and help inform an economic and social impact assessment of the impact of the
octopus influx. A further update of the results of the analysis will be presented to the B&PSC
and Authority in the near future. The results of this analysis will be shared with Alistair
Carmichael MP, who is the Chair of the All Party Parliamentary Group for fisheries, and has
requested sight of this information.

The MMO is looking to develop a proactive, long-term strategy for monitoring, gathering
evidence on, and managing future octopus fisheries sustainably. Given the nature of octopus
population dynamics, there is uncertainty around whether they will remain abundant in the
future to support a viable fishery. With this in mind, the MMO is hoping to develop an Octopus
Management Plan that considers various possible scenarios, outlining different approaches
that can be taken using international best practice and the input of stakeholders to inform the
MMO’s direction. D&S IFCA Officers have been invited to join the Octopus Management
Group which has been established by the MMO and comprises of stakeholders who have
been impacted by the influx, have been involved in the octopus fishery this year, engaged in
research, or possess relevant expertise. The aim of this group is to support the development
of the Octopus Management Plan and to provide technical input, advice, evidence and assist
with decision making.
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