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AIFCA OFFICERS’ REPORT

Introduction
Ministerial Changes

On 5 September 2025, Emma Reynolds MP was appointed Secretary of State for
Environment, Food & Rural Affairs. At the same time, the previous Secretary of State, Steve
Reed MP, left that post to take up a new role at another department. Also appointed on 5
September was Dame Angela Eagle MP, as a Minister of State at Defra (her specific portfolio
within Defra had yet to be confirmed at the time of reporting).

With a new Secretary of State in place, there is the potential for a shift in policy emphasis
within Defra as new leadership may bring new priorities. The appointment of Angela Eagle as
Minister of State suggests a fresh senior face within Defra’s ministerial team, this may affect
lines of engagement for in-shore fisheries.

As policy direction may refresh under new leadership (especially given the current
government’s “reset” feeling), there may be opportunities to engage early with the new
ministers on in-shore fisheries priorities (small-scale fleet issues, ecosystem/habitat
management, by-law delivery) to ensure they remain visible and well-positioned in Defra’s
agenda.

IFCA Spending Review Submission

Prepared jointly by the Chief Officers Group and the AIFCA, the SR26—29 submission sets
out the funding required for IFCAs to meet their statutory duties and deliver national fisheries
and environmental policy effectively over the period 2026/27 to 2028/29.

It makes a strong evidence-based case for restoring real-term funding levels, investing in
digital systems, strengthening capacity for FMP and MPA delivery, and modernising vessels
and equipment. Defra will now consider this as part of its wider departmental SR process.
Decisions by HM Treasury are expected in late 2025, with allocations to be confirmed in early
2026.

Key Points from the Submission
Restoring Real-Term Funding:

The new burdens grant has been fixed at £3m since 2011. Due to inflation, this represents a
70%+ real-terms loss of value. The submission proposes restoring the settlement to £5.5m
in 2026/27, rising to £5.9m by 2028/29.

Capacity for FMP and MPA Delivery:

The submission highlights the increasing workload from delivering 36 Fisheries Management
Plans, the expanded MPA network, and new requirements under the Environment Act.
These pressures require additional staffing resources—equivalent to 1 FTE per IFCA for
both FMP delivery and MPA management.

Digital Integration and Intelligence Sharing:

The proposal includes national rollout of the CLUE intelligence system, IFCA-MMO API
integration, and adoption of Power Bl dashboards to modernise evidence, compliance, and
reporting frameworks.
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Training and Professionalisation:

Investment is sought for a national residential training programme and ongoing CPD to
maintain consistent, professional enforcement and evidence standards across the IFCA
network.

Capital Programme:

The submission requests funding for vessel replacement, refits, remote sensing technology,
and upgraded survey/evidence equipment. Annual capital needs rise from £1.2m to £1.5m
across the SR period.

Overall Financial Ask

e Revenue requirement; approx. £7.5m—£7.8m per year across SR26—29.
e Capital requirement: £1.2—£1.5m per year.

The submission demonstrates how these investments directly support the recommendations
of the Conduct & Operations Report (2018-2022) and enable consistent, evidence-led
delivery of national marine policy by IFCAs.

The Defra SR Process — How It Works

Defra must submit its Spending Review bids to HM Treasury (HMT), aligning all requests from
agencies and arm’s-length bodies (including IFCAs) under a single departmental settlement.

How IFCAs Fit In

¢ The IFCA SR submission feeds into the Marine Directorate bid.

o Defra weighs IFCA requirements alongside other departmental priorities (e.g., food,
farming, water, biodiversity, environmental improvement).

o Defra must demonstrate value-for-money, alignment with government priorities, and
deliverability.

Internal Defra Stages (Simplified)

1. Initial Collection & Assessment of Bids
Directorates submit bids (including IFCAS).
2. Challenge & Refinement Phase
Defra Finance and Strategy teams scrutinise evidence, scale, and affordability.
3. Ministerial Prioritisation
Ministers set internal priorities and sign off the final package.
4. Submission to HM Treasury
Treasury then challenges, revises, and negotiates budgets.
5. Final Settlement
Treasury confirms multi-year spending limits for Defra and its bodies.

Likely Timings for Decisions

Although the exact timetable is subject to change depending on government processes, the
pattern in recent SR cycles suggests:

e Summer-Autumn 2025: Defra finalises internal priorities and prepares its full
submission to Treasury.
e Autumn 2025: Treasury challenge and negotiation phase.
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o Late 2025 / Early 2026: Final decisions expected as part of the wider Government
Spending Review announcement.

o Early 2026: Defra allocates confirmed settlements to arm’s-length bodies, including
the IFCA new burdens settlement.

Implications for IFCAs

e Funding certainty is unlikely before late 2025.

e IFCAs should continue planning on a conservative basis until final Treasury decisions
are released.

e Ongoing engagement with Defra and Marine Directorate officials will remain essential
to keep the IFCA case visible as priorities are finalised.

Natural England Strategy Refresh

Natural England has refreshed its organisational strategy to ensure it remains aligned with
government priorities, emerging environmental challenges, and the evolving policy landscape
for nature recovery. The refreshed strategy places stronger emphasis on delivering statutory
duties efficiently while strengthening partnerships with delivery bodies, including IFCAs, local
authorities, and the wider marine and terrestrial conservation community.

Key themes emerging from the refresh include:

o Aclearerfocus on outcomes related to biodiversity recovery, ecosystem resilience, and
climate adaptation.

e Improved integration across land, freshwater, coastal and marine environments,
reflecting the need for joined-up place-based delivery.

e Greater emphasis on evidence, data and monitoring, including the use of digital tools
and shared datasets.

e Stronger collaboration with delivery partners, recognising that statutory agencies
cannot meet national targets alone.

o Support for proportionate, risk-based regulation, ensuring environmental protection
while enabling sustainable economic activity.

For IFCAs, it is hoped the strategy refresh may lead to closer operational alignment with
Natural England on marine protected areas, evidence sharing, monitoring, and the
development of coherent, proportionate management measures. The AIFCA will remain
engaged with Natural England as the refresh progresses to ensure the interests and
operational insights of IFCAs are appropriately reflected.
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Communication and Engagement Managers Report

Over the last quarter, AIFCA has been establishing an updated communication and
engagement strategy alongside developing new communication outputs to promote the IFCAs
and amplify key messages. AIFCA has led on and supported a number of key national
workstreams including Fisheries Management Plans (FMPs), the Coastal Health Programme
with Cefas, and the Inshore & Small-Scale Fisheries (ISSF) Consortium — which has worked
to improve collaborative relationships across IFCAs, Defra, MMO, ALBs and industry.

1. AIFCA Communications
1.1. Strategy

With the new hire of AIFCA's Communication and Engagement Manager in September, AIFCA
has undertaken a review of the existing Communications Strategy document and has begun
to develop a draft Communication and Engagement Plan which identifies strategic
communications and engagement opportunities to amplify key IFCA messages over the next
6-months to a year.

1.2. Newsletter

Alongside this, a Newsletter Content Plan and Bank has been produced to gather news,
information and assets from each IFCA to build up materials ready to share in AIFCA's new
quarterly newsletter that is due to be published in December. The newsletter includes themes
from the IFCA Conduct & Operations report and will share a range of stories and case studies
from across the regions to a number of government, industry and community audiences.

1.3. Social Media

AIFCA has undertaken a review of all social media channels and begun to build a Social Media
Content Plan and Bank and Photo Library that includes assets compiled from across the
regions to be used in the relaunch of AIFCA’s social media channels in January. New channels
will be produced and posts will be scheduled regularly for the launch. During the content
building phase, news from the regions, including vacancies and member opportunities have
been shared on existing channels (LinkedIn and X) with a new ‘house style’ template produced
for posts. In the last 90 days, AIFCA's LinkedIn followers have increased by 609.5% and
content impressions have increased by 5,280.1%. A brand guidelines pack has also been
created and shared with external consultants to ensure that any assets produced are in line
with the IFCAs style to ensure consistency and professionalism.

1.4. Community Awareness and Member Support Projects

AIFCA has been working with Mindfully Wired to produce a number of videos, animations and
infographics to improve community awareness of IFCAs and also increase understanding of
the role of IFCA Members with the aim to grow membership. A launch plan has been
developed with Mindfully Wired to launch these assets on AIFCA’s social media in January
ahead of AIFCA’s presentation at the Coastal Futures Conference on the 28" and 29" January
and the National Symposium on Inshore and Small-Scale Fisheries on the 4™ and 5" February.
The community awareness films will also be shown at the Coastal Futures Conference.

1.5. Website

Press releases have continued to be produced and shared on AIFCA's website to highlight
recent news, including the showcasing of AIFCA's annual report and vacancies across the
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regions. Updates have been made to the About Us page to reflect new staffing and
organisational changes, and an FAQ page has been produced to ensure correct information
is communicated on the role of IFCA members. A review of AIFCA's website is being
undertaken to identify quick-win improvements to usability and longer-term redevelopment
opportunities to enhance user engagement.

1.6. Communications Network

Contacts have been established within each IFCA to identify suitable points of liaison for
communications. This network of contacts will be used to form an IFCA Comms Group which
will be launched in 2026, with the aim to meet quarterly and identify key messages to be
shared nationally and locally.

2. Coastal Health, Livelihoods and Environment Programme

The Coastal Health, Livelihoods and Environment programme run by Cefas has developed a
Coastal Health Operational Model (CHOM) that is aimed at enhancing preparedness and
response to adverse coastal health events (ACHESs) of unknown cause in the UK. The model
proposes an operational structure for a multi-agency protocol for coastal incidents of unknown
origin.

Through the Communication and Engagement Manager’s activities, AIFCA has led on
organising regional workshops with IFCAs to improve the preparedness and response of
IFCAs if an adverse event is to occur. The purpose of these workshops is to run through the
Coastal Health Operational Model to understand how response to an event would work in
practice and to recognise the functions, roles and capacity of local groups to facilitate
enhanced communication, knowledge, data sharing and access.

The first workshop is organised for the 26" November in London with AIFCA, Sussex IFCA,
Eastern IFCA, Kent & Essex IFCA, Cefas and the Fish Health Inspectorate. Two further
workshops are planned for January and February in the South West and North East to ensure
all IFCAs are able to participate. A stakeholder map is also being developed to identify cross-
sector links and opportunities for collaboration, communication and capacity building.

AIFCA is also supporting Cefas to develop a social study in a pilot IFCA district to survey
fishermen on their perceived trends of cockles and other key fisheries. This survey will follow
a similar structure produced by Kent & Essex IFCA for their Changing Seas survey and will
help to form a more national picture of perceived changes in cockle populations and other
fisheries.

3. Inshore and Small-Scale Fisheries (ISSF) Consortium

The Inshore and Small-Scale Fisheries (ISSF) Consortium is an evolving network of people
working together to help support viable fishing livelihoods as part of sustainable fisheries, with
explicit focus on inshore and small-scale sectors. Current organisations involved are
Newcastle University, Association of IFCAs, Plymouth Fishing & Seafood Association, Whitby
Lobster Hatchery, Marine Biological Association, Blue Marine Foundation, Scottish Creel
Fishermen’s Federation and Low Impact Fishers of Europe.

AIFCA has taken a lead role in driving forward the work of the ISSF Consortium, through
coordinating the programme, chairing weekly group meetings and making significant progress
with organising a two-day National Symposium on Inshore and Small-Scale Fisheries on the
4th and 5™ February 2026. The symposium is bringing together 50 fishermen and 50
policymakers to identify viable actions towards supporting inshore and small-scale fisher
livelihoods and reducing the decline in boats across England.
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The ISSF Consortium is also revisiting its long-term strategy and objectives post the national
symposium. AIFCA has played a lead role in developing an updated Terms of Reference for
the programme and a communication and engagement plan to identify additional opportunities
to amplify the work and engage funders, policymakers and researchers.

AIFCA is also leading development of the ISSF Consortium’s second academic paper on the
priorities to secure inshore and small-scale fisheries in England. The work was also presented
at the second AIFCA briefing on inshore and small-scale fisheries that was organised with the
Institute of Fisheries Management in November. An article was also written and accepted for
a special edition of the Marine Biologist on small-scale fisheries to be published in January.

2. Fisheries Management Plans (FMPs)

To support DEFRA in the implementation phase of the FMPs, a workshop was organised on
the 17" November with 30 attendees including IFCA Chief Officers and FMP leads from
DEFRA and the MMO. The aim of the workshop was to:

e Communicate how IFCAs were contributing to the FMPs.

o Identify where IFCAs could be further involved in FMP implementation.

e To align communication between DEFRA/MMO/IFCAs on FMPs.

¢ DEFRA to share updates on FMP progress and actions for the coming year.
e To discuss the role of FMP working groups and governance structures.

Actions were identified to improve collaboration moving forward in terms of communication,
governance and R&D. Workstreams were identified from each IFCA for the next financial year
to contribute to FMP implementation. The outputs of the workshop are being collated and a
summary document of IFCA FMP workstreams is being produced to share with DEFRA. AIFCA
have joined the FMP Engagement & Communications Group to support two-way
communication between the FMP team and regional IFCAs. Blog posts for the FMP blog are
also being drafted to communicate how IFCAs are contributing to the FMP programme.

5. National Inshore Marine Enforcement Group

Working with Cornwall IFCA, provided support to the National Inshore Marine Enforcement
Group in a secretariat role, planning for an in-person meeting in York on Wednesday 10"
December.

6. Scotland Inshore Fisheries Workshop

AIFCA are co-organising a Scotland Inshore Fisheries Workshop with SIFT, Blue Marine
Foundation, Scottish RIFGs, the Marine Directorate and some individual IFCAs in Edinburgh
on 15" January 2026. The overarching aims of the workshop are to:

o |dentify priorities for cross-border collaboration on inshore fisheries management.

¢ Understand the different approaches to fisheries management i.e. creel/pot fisheries.

e Share knowledge on successful and unsuccessful models of inshore fisheries
management across UK & abroad.

7. Further AIFCA Representation and Input

AIFCA have been represented at a number of workshops and conferences this quarter. This
includes attending the Women in Fisheries F-REP event to engage with industry and identify
potential areas of partnership moving forward and also contributing into discussions on
National Marine Parks at a Campaign for National Parks workshop in November.
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